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Personalised Travel Planning project

• Between 2005 and 2009 Lancashire County Council with partners 
Preston City and South Ribble BC took part in the European 
CIVITAS SUCCESS European Project.

• This covered many distinct work packages including, to use Euro 
speak, Innovative Soft Measure. 

• This meant developing a large Personalised Travel Planning project 
in Preston and South Ribble and with additional LTP funding, in the 
Lancaster and Morecambe areas. 

• Both areas prone to significant traffic levels, especially at peak 
times, but also had good public transport networks and developing 
cycling networks. Lancaster Cycle Demo town.



Largest project?

• The PTP programme at the time was one of the 
largest in the UK contacting 50,000 households 
between 2006 and 2008.

• We worked in partnership with Sustrans and 
Socialdata and used the Travelsmart methodology. 



• Travelsmart has been developed over many 
years by Socialdata and works with households 
offering tailor made information and support 
which enables people to walk, cycle and use 
public transport more often.

• TravelSmart delivers measurable and sustained 
reductions in car use, helping to tackle climate 
change, increase levels of physical activity and 
reduce traffic congestion.



How it works
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Target areas
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Total target population: 50,232 households

Further services
498 home visits

Contacted:
43,445 households

87%

‘R without’
4,990 households

11%

‘N’
11,964 households

28%

Rewards only
2,013 households

Information/reward
17,441 households

Eco-driving pack
5,479 households

‘R with’
7,301 households

17%

‘I’
19,190 households

44%

Responses to TravelSmart 
All stages



Total target population: 25,231 households

Further services
351 home visits

Contacted:
23,118 households

92%

‘R without’
2,512 households

11%

‘N’
6,817 households

29%

Rewards only
1,112 households

Information/reward
8,475 households

Eco-driving pack
3,784 households

‘R with’
3,852 households

17%

‘I’
9,937 households

43%

Responses to TravelSmart 
Preston and South Ribble



Total target population: 25,001 households

Further services
147 home visits

Contacted:
20,327 households

81%

‘R without’
2,478 households

12%

‘N’
5,147 households

25%

Rewards only
901 households

Information/reward
8,966 households

Eco-driving pack
1,695 households

‘R with’
3,449 households

17%

‘I’
9,253 households

46%

Responses to TravelSmart 
Lancaster (including Morecambe)



Travelsmart team and personal 
delivery of information



Requests for information and 
advice

• Consistently high demand for local bus information 
during first two stages of TravelSmart programme

• More than 60% of participating households request 
bus stop timetables and/or local travel map

• Bus stop timetables (4,300 requested) rated ‘most 
useful information’ in customer satisfaction survey

• Total of 23,000 local service timetables also 
requested

• Total of 71 home visits conducted by public transport 
advisers



Lessons learned



South Ribble = California

















Customer comments



Yes they are real!



Thanks for listening

• Andrew Varley
• 01772 533336
• Andrew.varley@lancashire.gov.uk


