	Northwest Climate Change Partnership



	Terms of Reference - Northwest Climate Change Unit  




The Northwest is committed to delivering ‘Rising to the Challenge’, A Climate Change Action Plan for England’s Northwest 2007-2009’ and it’s twin objectives of reducing regional greenhouse gas emissions and adapting the effects of unavoidable climate change.

Accountability for the delivery of the Climate Change Action Plan ultimately rests with the Regional Strategy Team. The Regional Strategy Team has agreed the formation of the Northwest Climate Change Partnership, a group representing the organisations which have ‘lead’ responsibility for at least one action in the Action Plan, to facilitate the implementation of the Climate Change Action Plan. At their first meeting, the Partnership recognised that successful delivery of the Action Plan would be reliant upon rigorous coordination and communication of regional activities and effective co-operation between the regional governance organisations. To address these, the Partnership identified the need for a specific coordination body to drive forward the implementation of the Climate Change Action Plan. 
The Partnership therefore proposed that a representative and authoritative Northwest Climate Change Unit should be resourced to:

· Act as a single point of focus for implementation of the Climate Change Acton Plan;
· Coordinate and communicate the delivery of the Climate Change Action Plan, and

· Continually review the Plan to take advantage of emerging opportunities. 

Composition and Funding
1. The Membership of the Northwest Climate Change Unit will be drawn from officers with relevant expertise from the four Action Plan lead organisations (Northwest Regional Development Agency, North West Regional Assembly, Government Office for the North West and Environment Agency) as nominated by these organisations. 

2. Members of the unit would continue to be line managed and paid by their current employer, but would be matrix managed by a Climate Change Unit Manger, employed by the NWDA via a secondment agreement.
3. Supplementary members may be co-opted to the Unit, either temporarily or permanently, from other relevant organisations (e.g. Envirolink Northwest, Universities, Private Sector) to ensure effective operational delivery of specialist issues.  
4. Members of the Unit, at least initially, will be expected to co-locate with other Members for at least 50% of their work time.

5. Office space for the Unit will be provided by the Northwest Regional Development Agency. 
6. All funding decisions will be retained by the relevant funding organisation.

Function 

Specifically, the Climate Change Unit will:
1. Coordinate and project sponsor the delivery of the programme of work required to implement the Climate Change Action Plan; including the provision of advice to regional and sub-regional agencies on developing co-ordinated work programmes;
2. Ensure accurate and effective communication is provided to the NW Climate Change Partnership, regional media and regional stakeholders;
3. Implement rigorous monitoring and evaluation processes and report progress on the delivery of the Climate Change Action Plan to the Regional Strategy Team via the Northwest Climate Change Partnership;

4. Identify emerging opportunities and provide resources to catalyse action on partnership projects or initiatives which will significantly improve regional performance on key climate change and energy priorities;
5. Ensure that effective use is made of the skills and expertise in existing regional and sub-regional groups (i.e. Northwest Energy Council, Northwest Climate Group, Domestic Energy Alliance);
6. Ensure that broad and effective stakeholder engagement is developed and maintained (i.e. with Voluntary Sector Forum, business sector groups); including liaison with regional and national partners to exchange best practice;
7. Identify and undertake specific research requirements associated with key regional climate change and energy priorities;

8. Advise the Regional Strategy Team on the climate change and energy implications and challenges facing the region from the intelligence gathered from regional and national sources;
9. Comment and advise upon regional plans, policies and programmes in relation to key regional climate change and energy priorities, and
10. Explore potential funding opportunities for climate change and energy initiatives (e.g. European structural funds).
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