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	PEPESEC WP2: Short Case Study template 

	1) Title

	Wythenshawe Forever!

	2) Summary

	W4E was a project initiated by three Manchester-based organisations with the aim to deliver locally relevant messages about climate change to a deprived area of South Manchester, Wythenshawe. From the outset, the project was designed and delivered by the people of Wythenshawe, working alongside artists, experts and partners and because of this a sense of long-term ownership was created, reaching far beyond the scope of short-term projects delivered by external agencies. In total the project saved 6,972 kg of CO2 but more importantly locally relevant messages were produced for people living in one of the most deprived areas of the UK.

	3) Project Start date
	4) Project End date

	November 2006
	July 2007

	5) Contributing Partner

	Radio Regen/WythenshaweFM97.2, UHC, Manchester Environmental Resource Centre Initiative

	6) Energy Case Study Category 

	Citizen engagement and behavioural change initiatives

	7) Introduction

	In 2006 three diverse organisations in Manchester, UK came together to run a unique project to raise awareness about climate change. The project partners were motivated by a strong desire to find genuinely creative, grass roots answers to the challenge of communicating climate change messages in hard to reach, marginalised communities.

Wythenshawe provided the prefect setting for such a project, being described by some as the “biggest council estate in Europe” it is an area of multiple deprivation and home to Manchester International Airport. The project was driven by a partnership between the local community and the project partners and sought to engender a locally relevant understanding of climate change, in the context of local issues, rather than in spite of them.

	8) Objectives and target audience

	The project aimed to communicate climate change messages to the people and businesses of Wythenshawe and more importantly to do it on their terms. It was clear that with past experience of short-term projects delivered by external sources that the key to ensure long-term success was a project that was designed, delivered and owned by the local community.

	9) Financial Resources and Partners involved

	Funded by DEFRA (Department for the Environment, Food and Rural Affairs) through their national communicating climate change funding stream, the “Climate Challenge Fund’.

	10) Process

	The project design was led by the ideas and opinions of local people working together with artists, experts and the partners. An extensive consultation period formed the starting point for the project, as described by the following five stages:

· Consultation 1 – initial meeting with local residents

· Creative ‘artlab’ – 3 days of workshops with speakers; 5 days of project design with artists and designers

· Consultation 2 – presentation of project ideas to local residents through talks and workshops

· Project plan adapted in response to feedback

· Final project plan completed

The consultation used a variety of novel approaches to create an understanding of what it meant to live in Wythenshawe, providing the context in which to communicate locally relevant climate change messages to the people and place as a community. It came across strongly that although Wythenshawe has a bad reputation, residents have much to be proud of. Engagement with young people was identified as a particularly strong element the project needed to address.

Throughout the project an energy auditing team worked to measure the overall energy savings of W4E, coordinate energy saving workshops and to encourage local people to save energy in whatever way possible. An Energy Revolution was the book produced to describe several energy-saving tips that Wythenshawe residents could carry out in their everyday lives. In writing the book the authors were conscious that several of the measures typically promoted to householders are those that involve significant capital investment, particularly when talking about micro-renewables. Such measures were not relevant to the audience, half of whom live in social housing. Therefore only cheap, readily available solutions were included in the book.

The culmination of the project was the ‘Party Without Pollution’. This took place around the ‘Powerstation’, which had been built in a local green space, to act as a base for workshops and as a large advert for the project. The party was a vehicle to communicate each of the many achievements that had been undertaken throughout the project. Comedy, karaoke, singing, theatre, bike polo and even knitting were just part of the entertainment on the day, all underlain with a clear message about climate change.

	11) Results

	CO2 saved = 6,972 kg

Total participant hours at workshops and events = 1,185

Total number of participants at workshops and events = 217

Attendance at Party Without Pollution = 1,000 people

Radio coverage (to a potential audience of 71,000)  = 30 hours

Press coverage = 8 articles

www.w4e.org.uk hits per month = 2,500

www.wfmradio.org hits per week = 5,000

www.wythit.com hits per day = 8,000

Total expenditure = £88,000

	12) Critical Success Factors / Challenges

	The ‘W4E Good Practice Guide’, which this case study is based on, makes it clear that Wythenshawe Forever was a project very much designed and delivered by and for the residents of Wythenshawe. The climate change messages it sought to communicate were delivered in the context of the local conditions, not in spite of them and the Guide is interspersed with a series of ‘lessons learnt’ for those seeking to learn from the project. Some examples of the lessons learnt include:

· People can always surprise you – stereotypes including who light be aware of “green issues” don’t hold true,

· People have had enough of short-term projects coming from external sources; longevity and local ownership are important,

· Don’t patronise people or tell them what to do – they don’t like it! The Party was successful because the information given was relevant, current and clear and because we cared!

	13) Contact details

	Name
	Phil Korbel

	Function
	Director

	Organisation
	Radio Regen

	Telephone
	0161 237 5454

	Email
	phil@radioregen.org

	14) Links

	http://www.w4e.org.uk/ 

	15) Links

	www.radioregen.org 

	15) Pictures

	Via www.w4e.org.uk 

	Please complete and send to

simon.robinson@manchesterknowledge.com



