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1 Introduction

This project provided collaborative Climate Change

Workshops for Merseyside run by Sefton Borough Council and

funded by CLASP, MIEP and Merseyside Local Partners. P\QY\‘\_\'4 CAST

A Climate Change LearningSIMULATION
The project provided eight workshops across Merseyside and
the delegates included senior decision makers from key local authority departments, local councillors and
representatives from twenty other local partnership organizations: health, police, housing, business,

environment, transport and third sector.

The workshops used Planit4CAST, a climate change learning simulation created by pixelfountain (produced

with subject matter expertise from UKCIP, local authority officers, LSP co-ordinators and 4NW).

2 Description of Programme
2.1 Purpose

The project provided climate change capacity building and collaboration across Merseyside for senior

officers, members and partners. It included CO2 reduction and climate change adaptation strategies. This

is a big issue for Merseyside, with the potential to make
great savings from reduction strategies and avoid costs

from robust adaptation strategies.

The main focus of the project was on collaborative
learning to achieve effective shared knowledge across
local authorities. The learning programmes were hosted

by one of the local authorities but open to the sub-region

and provided an opportunity to identify and demonstrate

best practice.

The project provided:
o Eight workshops, six hosted by Local Authorities and open to a sub-regional audience, one hosted by
MWDA and one hosted by Liverpool PCT.

o Evaluation report: Including outcomes from the workshops and examples of learning and best practice.




2.2 Roles

Lead Partner: Sefton Borough Council
Other Partners : Knowsley Borough Council, Wirral Borough Council, Halton Borough Council, St Helens
Borough Council and Liverpool City Council, Merseyside Waste Disposal Authority, Liverpool Primary Care

Trust and Merseyside Climate Change Network.

Workshop Co-ordination

A co-ordinator from each host local authority organised their workshop (booking venue, logistics,
refreshments and invitations).

Delivery and Evaluation

The project used pixelfountain, who develop and deliver learning-simulations (serious games) and strategy,
planning & collaboration tools. Their expertise includes environmental management, sustainable
development, waste management and regeneration. The climate change learning-simulation Planit4CAST
was launched in September 2009 and was developed with subject matter help from UKCIP, local authority
officers, LSP co-ordinators and 4NW. pixelfountain provided project management, workshop delivery and

final report.

2.3 Target Audience

The audience for these workshops was senior decision makers within Merseyside Local Authorities and
their partners.

The delegates included:

0 Senior management levels within the six Merseyside Local Authorities (the departments included
Planning, Waste, Environment, Economic Development, Transport, Housing, Education, Parks and
Leisure, Finance, Regeneration, ICT, Communications, Transformation, Procurement, Neighbourhood,
Corporate Services).

o Elected Members from relevant portfolio holders.

o Key delegates from Mersey Travel, Merseyside Waste Disposal Authority, Health@Work, Merseyside
Fire and Rescue, Plus Dane, Groundwork, Liverpool Chamber, St Helens Chamber, NHS, Liverpool
PCT, Groundwork, Liverpool and Sefton Health Partnership, Walton Care Foundation Trust, Mersey
Care, Halton Voluntary Action, West Lancashire Borough Council, The Mersey Forest, Merseyside

Police.

2.4 Project Objectives

o Improve knowledge of how to mainstream climate change improvements into service delivery and
operations.

o Help Local Authorities realise the potential to make great savings from their mitigation strategies and
avoid future costs from robust adaptation strategies.

o Create shared learning across Merseyside providing a sub-regional understanding of climate change

mitigation and adaptation.




o Encourage collaboration and joined up working on Climate Change Strategy development and
implementation.
o Provide an opportunity to share best practice, ideas and innovation — an efficient way of spreading

knowledge.

3 The Workshops

3.1 Exercises
3.1.1 Opening Presentation
The facilitators began by giving a short presentation introducing the course, explaining funding and

discussing the aims of the workshop along with some background information about climate change and the

challenge of local authorities and their partners. They then

talked through the simulation and how it would work.

3.1.2 Learning Simulation

The project used an innovative learning approach anchored
around a climate change learning—simulation (Planit4CAST) that
allowed key stakeholders to get the opportunity to make

decisions in a safe virtual world and see immediately the

outcomes of those decisions.

Planit4CAST models the life of a virtual community with eight teams, representing key partners in the
community such as Transport, Utilities, Town Hall, Housing, Health, Education and Emergency Services
etc. The partnership needed to implement the key climate change indicators over 20 years. Implementing
both mitigation and adaptation strategies and considering economic, social and environmental factors,
delegates had to work together to solve problems, understand cause and effect, and develop win-win

solutions.

3.1.3 SwWOT

It was important to make the delegates understand the importance of their decisions within the simulation
and see just how much they affected their virtual world. However, it is also important to connect the
learning to real world situations and also to the existing work done by CLASP. A SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis was conducted asking how well prepared the local area is to

tackle climate change.

The combined results from all of the workshops can be found below (4.3) Meta SWOT




3.2 Key Messages

(o]

Climate change is happening - a decade ago, it was conjecture. For us, climate change means warmer

temperatures, wetter winters & drier summers, less

snow and higher sea levels leading to flooding. Now

the future is unfolding before our eyes.

Local Authorities and their partners have a vital role in

the UK’s response to the threat from Climate change:

0 Adaptation - Helping their local community to
become resilient.

o Mitigation - Reducing greenhouse gas emissions

from their own operations, services and the

community.
Climate change will have local impacts and you can make a difference - Can we continue to burn fossil
fuels? It seems unlikely and with the cost of renewables falling, perhaps unnecessary. How can we
reduce demand (business and domestically)? Where can we site new clean technologies?
Climate change is complex (but it can be understood) and solutions can be win-win:

o New technology will create jobs.

Better design (such as Eco-Homes) equals better quality.
Efficiency: saving energy, saves money.

Reducing landfill to lessen methane saves money / land.
Working together equals social cohesion.

o O O O




4 Actual Outputs and Outcomes
4.1 Workshops

Workshops were undertaken in the following Local Authorities: Sefton, Knowsley, Wirral, Halton, St Helens
and Liverpool. Two further workshops were conducted with the Merseyside Waste Disposal Authority, and
Liverpool Primary Care Trust.

Number of workshops = 8
Number of delegates = 95

Wirral = 16

Liverpool =20

St Helens = 16

Halton =9

Knowsley = 8

Sefton =8
Merseyside WDA = 11
Liverpool PCT =7




“It is a very enjoyable method and
way of understanding policy

problems”

4.2 Summary of Meta SWOT

Strengths

0 Strong partnership working across the sub-region with sub-regional strategies in place.

o The geography of the area is a strength e.g offshore energy resources, no heat islands in the city.

Weaknesses

o Climate change isn't seen as a ‘must do’ and in an era of prioritisation it might get lost. This is true in
Merseyside because it is an area of high deprivation so need to see win-wins (link to opportunity).

o Evidence of silo working and partnership dysfunction.

o The population’s understanding of climate change and the need for action is seen as a weakness.

Opportunities

o Find the win wins linking to the more from less
and localism agendas.

o Green jobs and opportunities to train local
people in this growth sector.

Threats

o Government cuts and resulting sense of
paralysis.

o Geography — potential for coastal flooding.

For a full breakdown of the Meta SWOT analysis please see the full project report at:
http://www.climatechangenorthwest.co.uk/assets/ files/documents/aug 10/cli 1281208528 CLASP Repo
rt_0.3.doc




4.3 Samples of Feedback
At the end of the workshop, delegates were asked to give some feedback on the workshop. The following

sections include a summary of this feedback (qualitative and guantitative).

For full details of the feedback please see the full project report at:
http://www.climatechangenorthwest.co.uk/assets/ files/documents/aug 10/cli 1281208528 CLASP Repo
rt 0.3.doc

4.3.1 Qualitative Summary

An overview of the delegates’ thoughts and some typical quotes are shown below.

Q1. What did you like most about the Planit4CAST wo  rkshop?

“Forces you to think about other areas of work you don’t necessary have experience in”.

“Innovative approach to tackling climate change agenda / issues. Provided a way to understand the
importance of why organisations should work together to gain maximum value”.

“The interactivity. Visually very easy to understand”.

“The course gave an excellent overview on the scale of the challenge ahead and the difficult decisions that
need to be taken”.

“Participations, very little ‘talk and chalk’, visible achievements”.

Q2. How do you think we could improve the workshop?

“More time”.

“Make the achievement of results slightly harder so key decisions have to be made”.
“Not sure you could”.

“Add more unexpected events”.

“More background information on options to buy”.

Q3. What key learning messages will you take away?

“Communication between groups is essential to ensure options are covered / not repeated!”

“That the challenge of mitigation and adaptation needs to be treated comprehensively by all departments”.
“Climate change is an issue that everyone can have an effect on and no one organisation can tackle this
issue alone”.

“Climate change adaptation and mitigation is complex, there are many different inter-related factors”.
“Climate change can be adapted to by all departments across businesses, not just environmental

departments”

Q4. What are you going to do differently after the Workshop — think of one key action?
Typically, they said that they would think of the impacts of their decisions on climate change more and talk

more to other functions of their organisation and their partners.




These are the actions promised by delegates:

(o]
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I will try to engage my organisation in thinking holistically about business planning and how this impacts
on carbon emissions and adaptations.

Question the organisational and partnership policy — how well are we planning for the difficult choices in
the future?

Start to attribute CO2 estimates to major decisions.

Lessons will feed into the development of future planning policy.

By writing effective planning policies that require sustainable development forms.

Hopefully it will help to raise awareness across services and sectors to inform decision making around
the cc agenda.

Be aware of each other's responsibilities, priorities and over lap areas.

To understand other impacts and who to speak to about different areas of work.

Thinking beyond local authority boundaries to other partner view points.

Transfer the learning elements into the organisation’s current and future business plans.

Raise the agenda with local partners.

Think of the hidden impacts of decision making.

Share best practice with other authorities.

Promote positive interaction between public sector and facilities we can provide

Talk to third sector to help facilitate them to provide more.

Talk to colleagues in other agencies about climate change to align key activities.

Focus on areas to reduce waste and carbon reduction by alternative strategies.

Work out how my job fits into the issue of climate adaptation.

Try and make links with voluntary sector and schools to support delivery of climate change agenda.
Bring up at board and push for integration into policies.

Put climate change at top of agenda.

Try and gain a better understanding of how different partnerships and sectors take account of CC.
Adopt a whole system approach to climate change considerations.

Develop better links with internal service providers and neighbouring local authorities.

Involve both procurement and travel into energy reduction plans.

Consider climate change as a wider issue.

Consider social impacts of any decisions.

Investigate sustainable procurement (or not!) at college.




Q5. How do you think this training will enable you or your colleagues to make decisions that lead to
climate change mitigation or adaptation?
The delegates said that it would help them to understand climate change more and look more at ‘the bigger

picture’.

“Provides scope for non-environmental/climate change focused people to learn about the agenda and how
their area of work can have positive impact in tackling climate change”.

“Understanding the complexities of climate change and that unless a joint approach is taken it won't be
achievable to mitigate climate change”.

“Thinking longer term can make savings/reduce impacts”.

“Raising the profile of climate change and carbon reduction”.

“It is important to think long-term, not just quick wins”.

Q6. Do you think additional training of this sort w ould help you and / or your colleagues? If so, who
do we need to contact?
Many delegates thought that additional training like that of the workshop would help either them or their

colleagues.

Workshop Rating
The delegates were also asked to rank the quality of the workshop in four different areas:
o Content 8.6 out of 10

o Engagement 9.2 out of 10
o Presentation 8.8 out of 10
o Relevance 8.8 out of 10

100% of delegates ranked the workshop as good, very good or excellent
98.5% of delegates ranked the workshop as very good or excellent

52% of delegates ranked the workshop as excellent

“The course gave an excellent overview on the scale of the challenge

ahead and the difficult decisions that need to be t aken” —




4.4 Efficiency Savings

4.4.1 Cashable Efficiency Savings
The collaborative workshops provided a direct efficiency, it would take at least 10 face to face meetings per
workshop to get the equivalent cross Merseyside understanding and agreement and swapping of best

practice. That is 63 net meetings with attended by approximately 5 people each costing £85 per half day.

This is a savings of £26,775.

But the actual cash savings from the collaborative decision-making will be far greater but more difficult to

guantify at the present time.

4.4.2 Non-cashable Efficiency Savings

The workshops were designed with outcomes specifically in mind including how they can contribute towards
the evidence base and current/future strategies. Action plans and ideas will be brought back to the
Merseyside climate change group ensuring best practice is shared and the workshops contribute to strategy
at the sub regional level.

The main outcome of the learning programme has been to improve effective leadership and decision-
making on climate change adaptation and mitigation across Merseyside. Decisions on strategy and
planning, infrastructure, flood and coastal defence, house building and refurbishment, transport, waste,
energy schemes, procurement etc.

Essential to the programme has been that decision makers from the key sectors understand:

The importance of this issue and of early intervention

The consequences if they do not act

The options available and importance of working together

How to make sure climate change is mainstreamed into organisational practices
Also to believe that action is possible and they can make a difference (motivation)

O O O O O

The impact on plans, strategies and decision-making are yet unknown but will be monitored by the climate
change officers group in Merseyside.




5 Long Term Impact / Follow up

The workshops are seen as a great added value to the work of the climate change officers in Merseyside
and the follow up support will be done by those officers in implementing their plans and jointly through the

climate change officers group.

The climate change officers group will continue to exert peer pressure and accountability on the delegates
from the workshops. This will be part of their ongoing commitment to ensuring the momentum of the
workshops is maintained and the benefits identified are realised. Information from this process will be fed
back to CLASP and MIEP.

6 Conclusion and Recommendations

The project exceeded its outputs in number of workshops by delivering eight not seven. It also managed to
attract senior decision makers from all the seven Local Authorities and twenty other partner organisations.
However, the number of delegates fell short of those expected, we had ninety-five delegates not the one

hundred and sixty eight expected. This was because more delegates signed up than turned up on the day.

The project feedback shows that the project met its objectives and expected outcomes but it will require
follow up work from the Merseyside Climate Change Network to realise the longer-term aspirations. These
aspirations include reducing carbon emissions from Merseyside and creating robust adaptation strategies

and embedding climate change into the long-term decision making of Local Authorities and its partners.

The project has started a process of mainstreaming climate change that will be continued and monitored
through the Merseyside Climate Change Network. The project has also created a SWOT of ‘how well
prepared is Merseyside to tackle climate change?’ this provides a lot of information from a wide range of

organisations and can be used further to inform sub regional strategies and decision making.

To view the full report please click here

http://www.climatechangenorthwest.co.uk/assets/ files/documents/aug 10/cli 1281208528 CLASP Repo
rt_0.3.doc

For Further Information Please Contact

Sefton Council: Dave.Poley@environmental.sefton.gov.uk

pixelfountain: mdees@pixelfountain.co.uk




